ANNEX 2

KEY ACTIVITY OVERVIEW
All ACPO English and Welsh regions have been experiencing and are planned to experience growth in housing, employment and population over the next 15-20 year period. While economic conditions have slowed growth significantly over the last 12 months, significantly conditions in the economy will improve over time and therefore it remains important to plan for the future.

It is important that each Force understands the scale and nature of growth affecting its area and to determine what activity it should undertake to mitigate the impacts of growth on delivery of the Police Service. There is a significant amount of work that can be done to engage with the planning process to the benefit of the Police Service. However the resource implications of this should not be underestimated.

Attached is a detailed “checklist” setting out the scope of what can be done to progress activity under a series of headings. It starts with internally focussed activity and then covers that to be undertaken externally. Many Forces will not have sufficient resources in place to undertake all or even a significant part of this activity without either new recruitment or reallocation of resources. A view will need to be taken regarding the level of activity to be undertaken, and the period for which resources will be targeted at this area. The use of outside planning consultants is recommended at least to initiate the process after which the ongoing role can be reviewed or taken forward using internal resources.

Initial contact with your Regional Forces through your Regional Representative on the National Working Group is strongly recommended. Making contact with the other emergency services is also recommended. 
A review of relevant policies within the Regional Spatial Strategy (RSS)
 and Local Development Framework documents will enable a basic understanding of the growth issue to be obtained quickly. It is important to keep all Forces aware of activity (or lack of activity), so that a national picture can be gleaned. Critical to the success of this exercise will be consistency across Forces. The purpose of the Toolkit is to ensure that a common approach is taken that will be consistently applied. The Toolkit, and the key activities template that follows, have been designed to allow either full or partial operation of the various activities. The degree of activity to be undertaken within individual Forces is a matter for each Force to determine. However it is emphasised that for the Toolkit to be effective its various elements must be applied consistently on a national basis.

	No.
	TASK
	ACTIVITIES
	OUTPUT
	WHO
	SOURCE

	1.0
	Establish Ownership:

Determine where responsibility rests within the Force for dealing with impacts of Growth
	· Contact ACPO Strategic Growth Group regional representative
· Discuss internally with all relevant Departments/individuals
· Establish knowledge of issue
· Identify where responsibility should rest
· Consider appointment of Planning Consultant 
	· Appoint Forcewide contact to oversee growth and establish reporting structure
	Chief Officer
	

	2.0
	Recognise the Issue: 

Identify impacts of Growth on delivery of an Efficient and Effective Police Service 
	Identify key indicators:

· Forecast population growth by District
· Housing targets by District
· Employment/economic growth targets by District
· Distribution of growth by District
	· Report/Spatial Assessment of growth impacts over 20-year period (in conjunction with 3.0)
	Growth Lead/Consultant
	RSS/LDF/ONS. 
County Council data units
In Wales refer to PPW, Household Projections and UDPs

	3.0
	Determine the Context:

Assess the planning policy background, assess community safety as a policy priority
	· Review policy framework at regional and local authority level and establish extent/coverage of community safety as a planning consideration within policy documentation
· Consider appointing a planning consultant to undertake ‘Health Check’ of planning policy within Force area
	· Report on existing  policy context


(in conjunction with 2.0)
	Growth Lead/Consultant
	Local Plan/SPG

RSS

LDF

SCS

LAA
In Wales, UDP/SPG, PPW, Housing Projections,
Policy Agreement Frameworks and Community Strategies

	4.0
	Raise Awareness within Force
	· Brief Chief Officer team, Police Authority, BCU/Area Commanders
· Brief Police Authority CEO

· Include as part of Annual Strategic Assessment
· PESTLE review
· Identify “Growth Issue” as strategic risk to delivery of service
· Identify S106/Planning Obligations as Strategic Objective
· Recognition of Growth agenda within Area Delivery Plans.

· Identify as CPD Issue – staff briefings/articles

· Undertake property assessment/define property strategy.

 
	· Recognition of “Growth” as a strategic planning issue for all Forces
· Acknowledgement of need to plan to accommodate Growth over extended timeframe and to participate in the Spatial Planning Process (Planning System)
· Recognition of need to plan asset strategies to take into account Growth taking place over a 20-year period.
	Growth Lead engaging with:

Chief Constable
CEO Police Authority
Dir. of Resources
Head of Local Policing
Head of Finance
Head of HR
Head of Strategic Development
Head of Community Safety
Head of Business Information
Area Commanders
CPDA/ALO
Head of Property (as applicable)
(Discretionary approach within each Force)
Property Group/Forum to deal with “Growth” as regular item.
CTSA
	

	5.0
	Define a Strategic Policing/Infrastructure Plan:  Prepare a Policing Plan for each Local Planning Authority area following the plan template specified within the Toolkit. Identifying specific infrastructure requirements.
	· Map current Police facilities by type and location
· Define operational hierarchy and how operational area is policed
· Identify existing staff quotient
· Establish asset/infrastructure base
· Assess impacts of “Growth” on existing asset base
· Identify priorities for additional infrastructure provision to address “Growth” impacts
· Complete Impact of Growth spreadsheet for each LPA 
	· Identify additional  Infrastructure/

personnel requirements.

· Establish built facilities/

operational infrastructure requirements to meet “Growth” challenges
· Translate needs into a set of priorities for applications submitted within a particular area of a district. 
	Growth Lead with input from:
Area Commanders

	Toolkit
Internal data sources

	EXTERNAL FOCUSSED ACTIVITY


	6.0
	Collaboration and Engagement
	· Identify key external stakeholders at all levels and determine how to engage effectively to promote the Community Safety message
· Contact regional Force partners and share experiences
· Collaborate with other Emergency Services where common purpose exists
· Participate in national initiatives to ensure common approach
· Liaise with Local Authority partners where collocation opportunities exist
· Participate in infrastructure delivery planning at Local Planning Authority/Strategic levels
· Participate fully in Local Strategic Partnership & CDRP. 
	· Stakeholder/


Consultee status established with Local Authority Policy-Makers
· Participation in Policy formulation at all levels with national, regional and Local Authorities/policy-makers
· A strong liaison and effective working arrangements with other relevant partners/services
	Growth Lead/Planning Consultant

Police Authority CEO

Chief Constable

Regional Representatives
	Local Planning Authority LDF/UDP consultations
ACPO Strategic Growth Group

	7.0 (a)
	Securing Policy Recognition:
Establish level of existing Local Authority policy support within statutory and non-statutory policy documents. Engage fully in the policy formulation process to ensure recognition of community safety as a spatial planning matter. Demonstrate the case for contributions towards policing infrastructure from development via S106/CIL.
	· Review RSS/RES as part of 3.0 (above)
· Review and establish programme for Local Development Framework consultations – Local Development Scheme
· Establish progress with Sustainable Community Strategy (Local Authority)
· Make representations to all policy formulation stages of regional documents, Local Development Framework documents and other local policy documents
· Ensure engagement with Policy makers at all levels takes place – participate in consultation events (6.0 above), engage with key Local Authority Officers
· Cooperate regionally to provide coordinated responses to regional policy documents (6.0 above)
· Monitor Plan formulation process and comment/submit representations to subsequent consultation stages
· Issue Toolkit Guidance Documents to Heads of Planning Policy/Development Control (inclusion of Community Safety into LDFs and Community Strategies).
	· Recognition of Police as social infrastructure providers and recipients of developer contributions within all levels of policy framework
· Identification of Policing infrastructure as necessary components of delivery of sustainable communities
· Recognition of community safety as key sustainable communities/

indicator.
	Growth Lead/Planning
Consultant
Regional Force 

Representatives
	Communities and Local Government website.

In Wales, refer to Welsh Assembly website.
Regional Assembly website.
Local Authority website/Planning Portal

	(b)
	Seek S106 Contributions from Planning Applications:
Where infrastructure policy within existing Development Plans is supportive/Neutral, pursue claims for developer contributions towards infrastructure alongside participation in the policy-making process. Concentrate on local infrastructure provision where tariff-based policies are not in place.
	· Define practical working arrangements with LPAs via Memorandum of understanding
· Monitor applications received by LPAs on weekly basis – appoint officer/

consultant
· Use CPDA/ALOs to identify pre-application proposals

· Determine officer/consultant with responsibility for coordinating responses/negotiating contributions
· Ensure consultation dates are programmed and met for each application
· Contact applicants direct to negotiate for contributions
· Utilise Toolkit Q&A document to address objections
· Target LPAs with supportive policy framework (3.0 above) and establish precedents to ensure process gains momentum over time
· Engage with British Transport Police and other specialist police services to ensure a co-ordinated response.
	· Participation in scheme development and early recognition of role of Police in delivering sustainable communities. Securing contributions from development proposals
· Establish a track-record of success.
	Growth Lead/Planning Consultant
CPDA/ALO
	Toolkit documents

Local Authority Planning Register

	8.0
	Designing Out Crime:  Ensure that established consultation arrangements regarding Secured by Design/Designing Out Crime are dovetailed with representations in respect of S106 contributions.

Ensure there is clarity of response.
Avoid any confusion on the part of Local Planning Authority Officers regarding Police representations to planning applications. (Ensure that the Planning Case Officer is aware the Police may submit separate representations in respect of Secured by Design and infrastructure requirements to individual applications).
	· Ensure CPDA/ALO/CTSA Team is liaising with Growth Lead/Consultant on gowth issues
· Establish and maintain clear working arrangements between the separate strands
· Ensure that existing working arrangements established by CPDA/ALOs are maintained and built upon.


	
	CPDA Manager
Growth Lead Growth/ Planning Consultant
	

	9.0
	Maintaining the momentum (lobbying):  Ensure the profile of Policing infrastructure as a spatial planning issue is recognised and maintained through general lobbying at local and national levels. Use all political contacts at various levels to ensure profile remains high. 
	Local:

· Ensure operational commanders are fully aware of how Growth issues will impact on delivery of service within their areas
· Encourage area commanders to lobby key participants through local strategic partnerships

· Submit representations to Local Planning Authorities/Chief Executives of Local Authorities via the Chief Executive Officer of the Police Authority&/or Chief Constable highlighting the importance of community safety as a spatial planning consideration. Statement of Intent or letter to highlight the importance of resourcing to ensure delivery of an efficient and effective Police service
· Brief Police Authority members on growth impacts and encourage their participation in maintaining the profile of the Police as participants in the delivery of sustainable communities.

· Use existing contacts with MPs and/or House of Lords representatives to highlight any issues/concerns regarding the profile of the Police
· Use emergency services growth groups to lobby collectively through local strategic partnerships and other appropriate avenues. 
Regional

· Lobby/write to Regional Minister putting forward Police case as social infrastructure delivery agency
· Write to RDA and/or Regional Assembly and/or Regional Government Office if there is failure to recognise the role of the Police within emerging RSS documents
· Consider Regional Force cooperation to lobby collectively.
	· Profile of Police and community safety remains at the forefront of policy making.
	Growth Lead 
	

	10.0
	Monitor/review:  Monitor effectiveness of activities to ensure that Police profile is raised. Determine whether to continue with efforts/activities to secure contributions towards policing infrastructure.
	· Review effectiveness of activity by Forces nationally and regionally
· Review the extent to which the Police are recognised within regional and local policies relating to social infrastructure delivery
· Assess levels of success and results achieved in respect of policy recognition
· Review extent to which developer contributions and provision of facilities connected to development have been provided
· Assess results achieved against expenditure/effort and determine whether cost/benefits accrue.
	
	Growth Lead
	


� In Wales refer to Planning Policy Wales, 2003-based Household Projections and Unitary Development Plans 
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